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EXECUTIVE COMMITTEE 
Meeting Minutes 
October 19, 2017 

 
Tom Chi called the meeting to order at 12:05 pm. Also in attendance were Member Kenny Winslow, 
Member Todd Masterhan, Member Barry Helmerichs, Member David Mendenhall, Center Manager 
Chris Martin, Deputy Director Matt Broche, and Andrea Miller.  
 
Visitors: SCCDS attorney Justin Reichert & Bruce Stratton  
 
Member Mendenhall made a motion to approve the July’s minutes.  Member Winslow second.  
Motion carried.  Passed by all. 
 
SCCDS Monthly Report was presented by Director Chris Mueller.  SCCDS is currently still down 6  
dispatchers. Efforts to hire and train to reach full staffing continue. 
 
Department inquiries: None 
 
Old Business: Director Mueller mentioned that SCCDS want to plant a memorial tree for Mike Leach 
and a couple other dispatchers that have passed. A rock will also take place next to the tree with their 
names on it. It will be paid for by donations. We are waiting for it to get approved from the board. 
Also, Mueller talked briefly about Auburn Dispatch closing their center and SCCDS taking over their 
calls. There is more to discuss with this and agreements will have to be in place. The last thing on the 
agenda is 2018 schedule change. We will be down 7 dispatchers by the end of 2017 and there has 
been a lot of overtime. Mueller stated they are currently working on it just not sure what will take place 
for 2018. 
 
New Business: Member Winslow made a motion to approve Tom Chi as new Chairman of the 
SCCDS Committee. Member Helmerichs second. Motion carried. Passed by all.  
 
Visitor Comments: None  
 
Member Helmerichs made a motion to adjourn at 12:25 pm.  Member Winslow second. Motion 
carried. Passed by all.  
 


